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AUSJAL/AJCU Dual Immersion Language Program Annual meeting

November 7-8, 2017
Universidad Alberto Hurtado (UAH)

Santiago, Chile

Time Program Tuesday November 7 (Sala de Investigacion — Casa
Esperanza)
8:00 am Departure from the Neruda Hotels to UAH
9:00 am - 9:30 Opening — Welcome and presentations.

Ausjal President-Father Cavassa SJ

UAH President-Eduardo Silva Arévalo SJ

Session 1

9:30 am — 10:00 am

Overview of the Dual Immersion Program: school and student’s

participation, current activities underway, future

10:00 am-10:20

Coffee Break

Session 2

10:20 am — 12:30 pm

University Presentations: Individual presentations from school

representatives

12:30-2:00

Lunch at UAH Dining Room (Comedor — Almirante Barroso).

Session 3

2:00 pm- 2:20 pm

Review of the AUSJAL-AJCU VDI Program proposal
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2:20 pm 3:00 pm

Discussion Topic #1: Program Objectives/Learning Outcomes

3:00 pm-3:30 pm

Group conclusions on Topic #1

3:30pm-4:00 pm

Discussion Topic #2: IDV Program Model

4:00 pm-4:20 pm

Coffee Break

4:20pm 5:30 pm

Discussion Topic #3: Pedagogy (Student Learning Outcomes,

Activity Design Models)

5:30 pm-6:00pm

Group conclusions on Topic #3

6:15 pm — 7:00pm

Transportation from UAH to Mirador de Cerro San Cristobal

7:00 pm - 8:30 pm

Visit Mirador de Cerro San Cristobal and Dinner at Divertimento

Chileno Restaurant

09:00 pm Return to the Neruda Hotels
Time Program Wednesday November 8 (Sala de Investigacion — Casa
Esperanza)
8:00 am Departure from the Neruda Hotels to UAH
9:00-9:20 Welcome. Review Previous Day & Overview of Agenda.
Session 4
9:20-10:00

Continue Discussion Topic #3: Pedagogy (Student Learning Outcomes,

Activity Design Models)

10:00 am-10:20

Coffee Break
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10:20 am -11:00

Group conclusions on Topic #3

11:00 am- 12:00

Discussion Topic #4: Needs of the Program (Training, Technology
Platform, Support)

12:00-12:30

Group conclusions on Topic #4

12:30pm — 2:00pm

Lunch at UAH Dining Room (Comedor — Almirante Barroso).

(Sala 308 — Casa Esperanza)

2:00 pm- 2:45 pm

Discussion Topic #5: VDI Community & Research

2:45 pm — 3:00 pm

Group conclusions on Topic #5

3:00 pm-3:30 pm

Discussion Topic #6: Financial Model

3:30 pm- 4:00 pm

Group conclusions on Topic #6

4:00 pm-4:20 pm

Break and refreshments

Session 5

4:20 pm — 5:30 pm

Discussion & Conclusions on Topic #7: Action Plan & Further needs

5:30 pm-6:00pm

Meeting Summary with Plan of Action

6:30pm

Cocktail with the AJCU International

08:00pm

Return to the Neruda Hotels
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Action Plan for the Virtual Dual Immersion Meeting

Session 1 Overview of the Dual Inmersion Program

Objective: Present to the audience the overview of the Dual Immersion Program: history of the
program, School's and student’s participation, current activities. Results of the survey.

Strategy: Presentation by the Dual Immersion Coordination.
Session 2 University Presentations

Objective: Know the trajectory of each participating university in the Dual Immersion program.

Strategy: Each participant university should make a ten-minute presentation outlining the
following (in bullet point format):

1. Context:
a. Time of participation in the Program
b. Number of students and faculty involved
c. VDI model used (specify the most frequent)
2. Lessons learned
3. Best practices
4. Mayor challenges
5. Suggestions & additional resources needed

Session 3 Overview of AUSJAL-AJCU VDI Program Proposal/Group discussion on the
topics: 1. Program Objectives 2. Program Model and 3. Pedagogy

Objective: Overview of AUSJAL-AJCU VDI Program proposal and discuss the following topics:

Topic #1: Program Objectives: Establish the program’s vision, mission and objectives for the
future. Objectives for the program, students and curriculum.

Topic #2: Program Model: Review the actual process and the model program functioning and
responding what we do need to improve the program? Committee of the Dual Immersion
Program.
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Topic #3: Pedagogy:

Which is our philosophy?

In terms of learning: What we are looking for?

What are the student outcomes from the Virtual Dual Immersion sessions?

What are the pedagogical activity materials that need to be developed for faculty and
students involved in the program?

What are the best practices currently in place that can be shared with faculty?

e What are the best/recommend assessments?

e What other pedagogical considerations should we be aware of as we move forward
with the program?

Strategy: roundtables for group discussion of the different topics at the VDI AUSJAL-AJCU
proposal. Each group should appoint a rapporteur to present their reflections and suggestions.

Session 4 Group discussion on topics: 4. Needs of the Program, 5.VDI Community of
Practice, 6. Financial Model.

Objective: Analyze and discuss the following topics:

Topic #4: Needs of the program: technological Platform, web Site/LMS, Matching APP,
Assessment tool. They will be provided as working material, with the document that describes the
characteristics and function of the platform. Training: Do we have to create a training/introduction
course for new institutions/teachers? Support: What kind of support the program needs?

Topic #5: VDI Community, they will be asked to discuss about: Developing the community of
practice across the Americas. What is our vision?

Topic #6: Financial Model: For discussion on the financing needs of the program they will be
provided as working material, with the draft financial/model proposal. Each group should appoint
a rapporteur to present their reflections and suggestions.

Strategy: Roundtables for group discussion of the topics 4,5&6.

Session 5 Action Plan & Further needs.

Objective: Define a plan of action for the Dual Immersion Program based on the resulting
discussions in sessions 3 and 4.

Strategy: the coordination of the program will present a wrap up of the conclusions/reflections
resulting from the working sessions 3 & 4 in relation to the all topics discussed. With the
contribution of the attendants we are going to develop an action plan with its timetable and actors.
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